
TOWNSHIP OF PEMBERTON 
SPECIAL BUDGET MEETING 

FEBRUARY 13, 2013 
6:30 P.M. 

 
FLAG SALUTE 
Council President Scull led the assembly in the Pledge of Allegiance, announced 
that notice of the meeting was given in accordance with the Open Public Meetings 
Act, and followed by roll call. 
 
President Scull announced that the purpose of this meeting was to discuss the 2013 
Municipal Budget as presented by the Mayor and that he would be explaining the 
budget given to Council. 
 
ROLL CALL 
PRESENT     ABSENT 
Norma Trueblood 
Diane Stinney 
Kenneth Cartier 
Jason Allen 
Sherry Scull 
 
Also present:  Mayor David Patriarca, Business Administrator Dennis Gonzalez, 
and Deputy Township Clerk Amy P. Cosnoski 
 
CALL TO ORDER 
Council President Scull called the meeting to order at 6:30 PM. 
 
Mayor Patriarca reported that the budget that has been presented to them reflects 
the needs of the Administration for the services they would like to provide this 
year and if Council agrees they will carry out those services to the community.  He 
noted that the budget has increased slightly over last year and represents a 1.96 
cents increase.  He pointed out that the budget does not include any layoffs of any 
employees, services will maintain with actually some increase in services through 
the recreation programs.  He advised that they are requesting some Administrative 
changes that they have identified after transmitting the budget, which Mr. 
Gonzalez will explain, but the changes do not change the bottom line of the 
budget.  He relayed there will be some interesting programs that have been talked 
about for years but have been reluctant to implement which is in the Capital for 
which they are asking for $200,000 in the Capital Budget.  It represents a program 
that will take them into purchasing their own paving equipment and doing their 
own paving program and explained the research done for this.  They are looking to 
decrease the costs to the Township for doing this by taking an initial increase up 
front on buying the equipment.  They hope to be able to do 100% more roads than 
they are currently doing and increasing that substantially more.  He noted presently 
they are only doing 5-8 roads per year and one of the towns they researched that is 
doing this is Cinnaminson which is doing 20 roads per year.  He relayed that 
another new proposed purchase is for a new grinder, noting the current one is 
considerably old, does get a lot of use but is limited in what it can do.  The new 
grinder will give them the option to go to a second stage of grinding which will put 
out a much better material and what they hope is that they will not have to pay to 
get rid of the stuff that they grind up now because they will have a much more 
marketable product.  He noted they could give it to the residents or sell or give it to 



companies.  He remarked that Mr. Gonzalez will advise of a few small 
Administration requested changes for the budget presented and reminded that the 
minor changes in the departments will not reflect any changes in the bottom line of 
the budget. 
 
Mr. Gonzalez asked them to look at sheet 12 of the actual budget under current 
fund appropriations.  He advised that they are requesting to add $2,000.00 to Other 
Expenses under the Mayor and Business Administrator, thereby changing the 
number $10,900 to $12,900.  He then asked them to go to Finance Administration 
Salaries and Wages they asked that be increased by $5,000, thereby changing the 
number from $221,700 to $226,700.  He explained these changes were a product 
of his calculation errors.  He then directed them to sheet 15 under Police Salaries 
and Wages they asked that to be reduced by $7,000, thereby changing the number 
to $5,026,700.  He noted that creates a wash within the totals.  He advised that the 
final changes are on sheet 19.  He asked under the section Social Security System 
OASI, noting that it had $710,000 that it be changed to $709,000.  He asked that 
below that there is a blank space after the Defined Contribution Retirement 
Program that they put the $1,000 there.  He explained that one of their part-time 
employees was eligible for the Defined Contribution Retirement Program fund and 
they needed to take that value out, which is also a wash.  He noted that reflects all 
of Administration’s changes.  The Mayor clarified that the reduction of the $7,000 
in Police salaries does not reflect any reduction in force in that area but is a surplus 
that is being generated daily because of an employee that they had budgeted fully 
within the budget that is not working currently that is out on a disability.  He 
acknowledged that the CFO is not here tonight but if there are any questions they 
can always bring him back if necessary but they feel they can answer most 
questions posed this evening. 
 
 
GENERAL PUBLIC COMMENTS 
 
Council President Scull opened the meeting up to general public comments.  She 
announced that public comments would be limited to thirty minutes in total for all 
comments.  Those commenting were: 
 
Claire Wadsworth, Browns Mills – 1. Noted that she wanted to start with 
suggested cuts and then pose questions she has on the budget and then make a 
statement.  2.  Under General Administration Salaries and Wages in 2012 
$230,450 appropriated, $219,000 was actually spent under line item #3-01-20-100-
000-110.  Mr. Cartier commented that line items were the Mayor’s. She suggested 
that instead of increasing it to $250,000 to leave it at the $230,000 amount from 
the previous year.  3.  Under Municipal Clerks, Salaries and Wages line #3-01-20-
120-000-110, she noted that last year $161,000 was appropriated last year, 
$131,000 was spent, $170,000 is considered for this year and if they leave it at last 
year’s figure they would be cutting $10,000 from the budget.  4.  Under 
Liquidation of Tax Lien total Other Expenses on line #3-01-20-144-000-000 she 
noted they appropriated $51,000 last year, spent $7,800 and they are requesting 
$51,000.  She suggested if they reduced that to $40,000 they are saving $11,000.  
5.  Under Administrative Tax Collection Salaries and Wages she noted they 
appropriated in 2012 $233,000, spent $225,00, and they are asking for $242,000.  
She suggested leaving it at the 2012 amount thereby saving $7,000.  6.  Under Tax 
Assessment Salaries and Wages on line #3-01-20-150-000-110, she noted they 
appropriated $156,000 in 2012, spent $153,000, and they are asking for $159,000.  



She suggested leaving it at the previous year’s amount thereby saving $3,000.  7.  
Under Legal Services, Litigation Costs she noted that Council approved a 
reduction in this line to $65,000, $29,000 was spent and she suggested they 
consider reducing that to approximately $50,000.  Mrs. Scull advised that it is 
recommended at $50,000 for this year.  Mrs. Wadsworth relayed she must have 
overlooked it.  8.  Under Traffic Signals, Traffic Lights electric costs she noted that 
in 2012 they appropriated $5,500, spent $4,200 and suggested reducing it to 
$5,000.  9.  Under Demolition of Buildings she noted that they appropriated 
monies in the last two years that were not used.  In 2012 $15,000 and $350.00 was 
used.  She suggested they reduce it to $8,000 which would be a savings of $7,000.  
10.  Under Buildings and Grounds on line #3-01-26-310-000-150 they 
appropriated $2,000 last year, spent $195 and suggested they reduce it to $1,000.  
11.  Under Citizens Services Salaries and Wages noted they appropriated $157,000 
spent $142,000 and are asking for $166,00 and suggested leaving it at last year’s 
amount.  12.  Noted that Social Security is a fixed amount that comes out of a 
paycheck which is based on the salary.  She noted an appropriation of $720,000 
last year, but only $659,000 was put into Social Security; they are asking $710,000 
this year and suggested they reduce it to $700,000.  13.  Under Municipal Court 
Salaries and Wages she noted they appropriated $250,000 last year, spent 
$237,000, the Department Head is asking for $265,000, they are proposing 
$258,000 and her suggestion is to keep it at the previous year’s amount of 
$250,000.  She advised that with all of her suggestions they would have a savings 
of $117,000 that she found which is 1.35 cents of the 1.96 that is being considered.  
14.  She noted that $45,800 is appropriated for Mirror Lake Dam and asked what 
they need to do that costs that amount.  The Mayor the number reflects an 
inspection process that is due this year with extensive engineering, actual divers to 
go under water to check the dam for its stability.  15.  In regards to the proposed 
purchase of the paving equipment and public works being proposed to pave their 
roads she asked if there is money in the budget to train these individuals.  The 
Mayor noted that all their salaries are in the budget so they will be trained on 
company time.  16.  She noted there is a line item for overtime for both the 
Planning and Zoning Board.  She asked how they incur overtime.  Mr. Cartier 
relayed it was the Board Secretary.  17.  Under the line item in the Police 
Department called Courtroom Security, $25,000 was appropriated last year, 
$23,000 was spent, the Department Head is asking for $25,000 again but 
Administration is recommending nothing and she asked why.  Mr. Gonzalez 
explained that there were two sub-line items that reflect police overtime.  One line 
items states over time and the other that states court security which is really 
overtime specifically for court.  He advised having explained to the Chief that he 
was consolidating the overtime and added $5,000 to the overtime line item from 
last year’s appropriation and they would have to live with that amount.  He had 
explained to the Chief that since this town only has court one day a week that he 
will need to provide for court security within the context of his administrative staff 
to reduce overtime and that is how he would have to structure it.  He also informed 
the Chief that Administration would be ready to assist him in restructuring some of 
the positions that he has so that there would be sufficient staff on duty during 
regular time so that it doesn’t incur any costs.  18.  Under Disposal fees there is a 
$50,000 appropriation recommended for this year for contractual leaf hauling and 
disposal fees.  She then relayed that she noted there was a note of proposed 
elimination of leaf collection.  She questioned if leaf collection is proposed to be 
eliminated why is there still $25,000 in funding.  The Mayor reminded that the 
recommendation he had explained to her when she called the other day was that 
the difference was that the request would be to eliminate leaf pick up by Public 



Works, but he does not intend to eliminate the program of leaf pick up.  19.  She 
commented that under Buildings and Grounds Salaries and Wages $875,000 was 
appropriated in 2012, $883,000 was spent but could not find her notes to her 
comments for this.  20.  She asked if they are eliminating lake management this 
year or did she misunderstand.  Mr. Cartier noted there is $5,000 appropriated for 
that.  The Mayor clarified that they will actually be doing more with lake 
management but charge different areas, such as the Recreation Trust for certain 
things.  21.  Under Recreation Life Guards Salaries for Mirror Lake $25,000 was 
appropriated in 2012, spent $23,000 and this year the Department Head is asking 
for a little more than $36,000 and Administration is recommending that amount.  
She asked what the need is for a $13,000 increase.  Mr. Gonzalez relayed that he 
will have to get that answer for Council but noted that in looking at these things his 
focus was on the bottom line numbers in the budget as opposed to the preferences 
that the Department Director has with respect to whether using a little bit more 
money for one type of service as opposed to another type of service since it’s the 
bottom line number that matters most to him from a financial stand point.  He 
advised that they do give especially in Recreation the Department Director some 
latitude as to going with the programs that she believes has the greatest appeal and 
benefit.  Mr. Cartier noted that he had asked that same question earlier on and he 
gets a red flag that they are hiring people but apparently that is not the case, it’s the 
same amount of people but the money got shifted around and when they converted 
programs numbers changed.  He noted that Administration is going to find out that 
information for them.  22.  Under Recreation Service Programs $5,500 was 
appropriated in 2012, $715 dollars was spent which is $4,700 that was not used 
and suggested to reduce that line item to save some money.  23.  Under Safe and 
Secure line item $60,000 was appropriated and $60,000 was spent.  She asked 
what that is.  Mrs. Scull advised it was a grant.  Mrs. Wadsworth informed it was 
line item #3-01-41-710-000-000.  The Mayor advised that is a grant through the 
Police Department.  24.  She asked if the Body Armor was a grant as well, to 
which he advised that it was.  25.  She asked if the line item for Recycling was a 
grant in the amount of $33,257.61, to which the Mayor explained it was the 
Recycling Grant.  26.  She asked if Clean Communities was a grant as well and 
asked if they are not getting funding for any of that, noting there are zero amounts 
in the lines for this year.  The Mayor explained they have not received the 
confirmations yet and can’t put it in the budget yet until received and they then 
would put it in as Chapter 159s.  27.  She noted Maintenance of Equipment for the 
Water Department $12,000 was appropriated in 2012, $6,600 was spent, the 
Department is asking for $9,500 and Administration is recommending $30,000 and 
asked why.  Mr. Gonzalez explained that it was his position that the Water Utility 
asked for less than they may need, noting that when there are issues that come up 
with wells it tends to be very expensive.  As to the Water Utility it seems to be 
doing fine in terms of its revenue and finances and he thought it would make sense 
to provide enough money in case something comes up with a well like the issues 
they have had with Well #12, that they will be able to make the repairs or get the 
Engineering that is necessary.  He exampled that last year they spent a lot of 
money on Engineering as a general proposition that really should have bee 
attributed to the Water Utility.  He expressed that the idea is that whatever 
engineering or repair costs is needed they should be able to do that within the 
budget rather than from the current fund.  He explained it’s a recommendation 
from him and the Mayor based on their recent history with some of the issues they 
have had with Well #12 just to be on the safe side.  She asked that those types of 
emergencies aren’t one of the reasons they keep their surplus.  Mrs. Scull said yes 
and then advised her that she only has about four more minutes left for her 



comments.  28.  Mrs. Wadsworth expressed that she does resent the time limit and 
noted that given the time limit her remaining comments are not going to be 
answered but she wanted take the time to read a short statement concerning the 
budget.  “It appears to me that in this year’s budget there are a lot of small 
increases which will require another tax increase.  That makes five tax increases 
out of the past seven years totally over $120,000 per year per a $100,000 assessed 
value of a home.  A business which looses money five out of seven years is in 
serious financial trouble.  When businesses are loosing money their budgets are 
trimmed.  smaller, if any salary increases are given.  More money is not 
appropriated into Departments that did not expend their budget amount from the 
previous year.  Often department budgets are not increased regardless.  The Heads 
are required to find ways to save money, if not, layoffs business closures are 
eminent.  I ask Council to look over the budget carefully to find savings that will 
reduce if not eliminate the planned tax increase amount.  Many including and 
especially are seniors and veterans who are on fixed incomes will find another tax 
increase difficult to bear.  Our seniors and veterans were the productive backbone 
of the community in their time and they have not gotten increases in their pensions 
close to the salary and wage increases appropriated in this budget.  Savings are in 
this budget and they can be found”.  She thanked Council. 
 
Council President Scull closed the meeting to general public comments. 
 
President Scull asked Council how they would like to proceed.  She then asked the 
Mayor if she was correct in regards to one of the questions Mrs. Wadsworth asked 
about in the Clerks budget could be answered by explaining that there is an 
additional staff member being moved into that office.  He advised that was correct 
and noted that is part of the increase within that department wherein they are 
utilizing an employee from another department and part of that money would get 
charged to this department.  He noted there are also the 2013 salary increases that 
for the employees in that department included in the number and that contractual 
increases are out of their control.  
 
President Scull asked about crossing guards.  The Mayor advised that he was 
informed by the school district that they are going to use two of the school areas as 
small walking districts within the Township which will require crossing guards.  
He noted Trenton Rd. and Scrapetown Rd. being the areas.  He advised that it’s the 
Township’s legal obligation to provide the crossing guards through this budget and 
it is included in the budget. 
 
Mr. Cartier noted Mrs. Wadsworth’s question regarding the increase to Social 
Security.  He relayed that Social Security was increased by 2 %.  The Mayor 
commented that in addition to that salaries also increased which will impact the 
number with Social Security.  Mrs. Scull noted that the Township pays toward 
Social Security in addition to what the employees pay. 
 
Mr. Allen noted Mrs. Wadsworth’s comments regarding providing security and 
Mrs. Scull mentioned the crossing guards, and he noted that that under the General 
Revenues it states police officers and school, noting there is a decrease from 
$131,000 to $86,000 and asked why.  The Mayor advised they were contacted by 
the district that are no longer seeking having two officers as School Resource 
Officers and will only look for a contract for one which cut that revenue source in 
half.  Mr. Gonzalez added that whatever amount they have less in revenue, they 
still have one more police officer to put out on the street so there is an operational 



benefit which in a sense is like adding a police officer to the unit.  Mrs. Scull 
relayed that last year they had 57 spots and asked if this year they only have 51.  
The Mayor clarified that they still have 57 spots noting that last year they only had 
51 working and this year they have about 50.  She noted usually vacancies would 
be listed but she doesn’t see that listed so she questioned that they still have spots 
and the funding for the 57.  The Mayor advised that the budget does not fund 57, 
the ordinance authorizes 57, but this budget only funds the current amount they 
have now.  He relayed that it actually does not even fund the current amount, 
noting that one officer is an employee but is not currently being funded as he is out 
on a suspension.  Mr. Gonzalez informed that last year’s budget had a provision 
for adding three officers.  He advised that what they did this past year is that one 
officer was hired to fill one of those three positions.  He relayed that what this 
budget has which was part of his discussion with the Police Chief is that in dealing 
with the amount of police time that they have they need to look at both budget 
numbers but also look at the organization, how it is structured and how decisions 
are made.  He explained there are other ways to get more officer time out on the 
street doing police duties.  He noted one way is to reduce the number of officers 
who are essentially doing clerical work very substantial salaries.  He relayed that 
the proposed budget includes for a police aide position which does not have to be a 
sworn officer but Civil Service description is very broad in regards to police 
services so that if they hire someone with police experience such as a retired police 
officer to be a civilian police aide to work in Administration to relieve an officer 
from administrative duties and put them back out on the street either as an 
additional person or to reduce overtime costs.  He noted those are the things that 
need to be looked at in addition to just funding 57 but rather explore if their 
structure is suited to maximize the number of hours they have police officers out 
on the street.  He has spoken to the Chief and has a number of ideas that he 
believes would provide the equivalent of officer time on the street as though 
adding two officers out on the street without any increase in costs or something 
very minimal.  He expressed that those organizational and operational choices that 
they make have an impact.  It has been his experience in police and fire 
organizations that one of the key issues is what is the minimum staffing and they 
can substantially affect the cost of the department and overtime by setting 
minimum staffing at different numbers.  There has to be staffing that is suitable to 
when the services are needed, not equal staffing 24/7.  The Mayor commented that 
although the current compliment is less than the 57 that the ordinance provides 
during better times they had the full 57.  However, what Pemberton Township 
should be proud of is that the Township has not had to lay off any officers 
especially during the hardest towns when other towns were laying off half of their 
departments and force and that comes from their budget process.  He noted 
contributing factors and practices of not hiring when someone retired and 
concessions by the police officers to help through the hard budget process that 
helped deter any layoffs.  Mrs. Scull agreed they have been very good as a 
community with the minimal tax increases that they have had compared to what 
many other districts have had as well as keeping their officers working, however 
she is concerned because residents complain that they don’t see officers in certain 
areas.  She also expressed concern loosing one of the School Resource Officers out 
of the schools noting they were a great asset.  Mr. Cartier questioned the longevity 
steps for the police officers, to which the Mayor advised it was 4, 8, 12 % and 
some 16s.  Mr. Cartier asked why there were some listed 10s, 14s.  The Mayor 
explained that when they went to the 16 they removed the 12 and split that, 
generally they are 4% jumps. 
 



President Scull asked Council if they wanted to continue with questions or approve 
department by department or what.  Mr. Cartier requested they continue with 
questions. 
 
President Scull expressed having been a proponent for obtaining their own 
equipment for streets and thinks it’s a great idea and should save money in the long 
run.  She asked if that was going to require more staffing in Streets and Roads.  
The Mayor explained that the staff they have such as the truck driving for this and 
they have equipment operators that will be trained on the equipment along with 
heavy equipment operators.  They feel that what they have will allow them to 
continue.  President Scull noted that some of the staff has worked in those fields 
before.  Mrs. Stinney advised that she also has always been a proponent for having 
their own equipment and asked if there would be any way possible since other 
towns are on restrictions for road projects to do any type of shared services or if 
they have looked into shared services with surrounding towns.  The Mayor relayed 
that they haven’t actually reached out to the other towns until they get the program 
going but they have discussed this with their department heads and he and Mr. 
Gonzalez have all discussed this.  He noted that two other towns do shared services 
to not only help other towns but to help generate revenue and help pay for the 
program and possibly to train some of their employees to also work in the 
program.  He advised that if they do and they are doing roads in adjoining towns 
perhaps they have a couple of employees that can work on the Township’s crew 
that day.  Mrs. Stinney asked if he has spoken with the Superintendent about any 
possible shared services they could do with the roads, crossing guards or anything 
they can share.  The Mayor advised that one of the shared services they are 
working on now does involve the crossing guards and they have discussed the 
paving program with the school district as well.  Mrs. Scull expressed hope that the 
schools are not going to use their security as crossing guards.  The Mayor 
understands that they are training individuals within the school district for crossing 
guard positions.  Mr. Cartier asked how Administration plans on getting the 
proposed equipment around to which the Mayor advised that there is a heavy duty 
trailer built into the budget request.  Mr. Cartier asked if that is the 20 ton beaver-
tailed trailer and if they have a tractor to pull that.  The Mayor informed that their 
dump trucks can pull that.  Mr. Cartier asked how they are going to put a miller on 
a trailer like that.  The Mayor explained the milling machine is actually a machine 
that attaches to the front of a loader and discussed the process noting that the idea 
is that they want it on the road and reuse the material as the base and once milled 
they will pave over that.  Mrs. Stinney reminded that each year she has asked for 
money in the budget for some type of security in the building, outside, and have 
had conversations since 2007 to present.  She knows it is not a deterrent, shared 
some of her experiences and asked when they will see money in the budget or 
perhaps through shared services for security.  The Mayor noted he does not have it 
in this budget but there are previous budgets that may have some unfunded 
ordinances that can allow for that but he would have to check.  He noted that there 
have been prior budgets that have had the funding for it but it was never pursued.  
Mrs. Stinney asked if that was since after 2007 to which he confirmed yes, noting 
that he believes it may have been in his 2007 Capital, but he suspects the 
authorization may have been cancelled to help reduce the debt and it’s something 
they will have to revisit but it’s not in this budget.  He noted there is money in the 
Capital and it doesn’t mean that they can’t do an ordinance throughout and 
authorize a capital project for security.  He noted that he does have Public Works 
looking into that project and awaits a report back. 
 



At approximately 7:34 p.m. the meeting was recessed for a short break and 
resumed at approximately 7:43 p.m. 
 
Mrs. Scull noted that at this time they would discuss the Capital Improvement 
Budget.  Mrs. Stinney noted having received her question answered about 
Recreation.  She asked the Mayor in regards to the youth sports program, 
appropriated zero, actual zero to $10,500 and that she understands that is 
consolidated.  The Mayor confirmed that to be correct that it is under one sub-
account and what they will see in future budgets is one sub-account labeled youth 
sports.  Mrs. Stinney then noted there is no money recommended for the water 
carnival.  He explained that was paid for out of the Recreation Trust.  She asked if 
there are no staff cuts there.  He advised no and expressed that Recreation is one of 
things that this Administration and Council has supported since day one and 
continues to support as they feel it is a vital part of the community activities along 
with the safety of the community.  The thought is that if a child is kept actively 
involved with adult supervision in activities they are more likely to stay out of 
trouble.  Mrs. Scull asked if they are not giving money to senior baseball and Cal 
Ripkin.  The Mayor explained it’s combined into the sub-account and not to pay 
attention to the sub-account titles but they have been combined.  He noted that if 
they expend more than the $10,500 they will charge the Trust for the difference.  
Mrs. Scull expressed her concern with that is that if they are giving funds are these 
programs all going to be run through the Township where they have access to the 
books and finances.  The Mayor advised no, noting that they may take on he hears 
basketball in the 13-14 season to come through the Recreation Department but the 
baseball is still private through Cal Ripkin and Little League.  Mrs. Scull asked 
that all the Township is paying for is for the field upkeep and the cost of the 
building.  The Mayor acknowledged that they pay for that but they also have 
appropriated support for the organizations in assistance to the organizations in the 
amount of perhaps approximately $3,500 and perhaps, $2,500 and $1,000 for 
others.  Mrs. Scull thought they had talked about this before about having some 
oversight over the finances.  Mr. Gonzalez advised that he has sent all those 
leagues letters that they needed to provide information with regards to their 
finances before they would consider funding whether it’s from the budget or the 
Trust.  Mrs. Stinney asked to support their funding that has been allocated each 
year for the budget she recalls getting several years ago a report of students 
participation in each of the sports.  She asked if they received that type of report 
from him.  The Mayor advised that they do not get a report from the private 
organizations but they can get…Mrs. Stinney interjected she was only asking in 
regards to the Recreation Department to which he advised that he has been 
requested to get that report from the Recreation Director so he will get that to 
Council by the next meeting.  Mrs. Scull commented that one thing the public is 
not aware of is that a lot of these programs are funded by the participants as well, 
so it’s not the town’s sole funding that runs them.  Mrs. Trueblood agreed with the 
benefits of possible shared services.  Mrs. Scull asked if solar power has been 
looked into yet.  The Mayor noted they have met with several companies in recent 
years and requested any types of numbers of what it would cost them to do for 
example just this building, including the parking lots all the way to Public Works 
and they all come in with all the enthusiasm from a salesman and none seem to 
come back.  He does not know if it’s because of the market of if it’s because of the 
credits that are no longer being given out.  He noted they currently have one of the 
largest solar projects approved, probably in NJ and on the East Coast out on the 
Wilson Farm that is not moving anywhere.  He noted they are seeing some 
movement on the project out on Rt. 206. 



Mrs. Scull asked about the capital program.  Mr. Gonzalez advised that page 40d 
in the budget lists the equipment they are looking to purchase through the capital 
project.  Mrs. Scull asked that this is basically equipment requests and not so much 
another building being improved to which the Mayor confirmed to be correct.  She 
had expressed hope to see something to fix the second floor of the senior building.  
The Mayor noted that is another project that was in a previous capital project that 
if it had not been cancelled, it’s still authorized but may not have been funded.  
They can check on that and the town can always consider that and create an 
ordinance to pursue it.  The Mayor expressed that the roads and infrastructure of 
their town as being a priority right now, noting they are currently working on their 
dams.  Mr. Cartier asked that other than the senior building, that their buildings are 
up to where he believes they should be to which the Mayor expressed belief they 
are in a much better position and that general upkeep and maintenance will suffice 
for years to come as long as they don’t use the buildings for things other than it 
was intended for like gymnasiums.  Mrs. Scull expressed it would be nice to have a 
building out in Presidential Lakes for that community.  Mrs. Stinney asked if the 
funding for Recreation include opening up the second field for football.  The 
Mayor noted no, that that is already allocated through the grant they received 
through the County.  The Engineers are working on the plans and walk paths and 
the planning design for the whole area.   Mrs. Scull asked about the Smith Football 
Field and if they are waiting for the second field before they have the dedication.  
He feels they can get that done in this next year.  The Mayor commented that 
although they have tightened up some of the budget he credits the Department 
Heads that came with budgets that were responsible.  Mrs. Stinney noted in regards 
to the education and training that was appropriated for the seniors and looks like 
they used in 2012 but nothing is listed in there this year.  The Mayor advised that 
was for the Director’s position that has completed her training.  Mr. Cartier asked 
in regards to the Fire Department, on the first line on that department states 
contract service but there is no explanation.  Mr. Gonzalez explained it’s for a 
number of pieces of equipment and lines, etc. that needs to be tested on an annual 
basis and the other contracts he believes has to do with the Goodwill payment.  
Mrs. Stinney asked about the special equipment line to which Mr. Gonzalez 
explained that in talking with Chief Augustoni it was agreed that there was enough 
money in those other sub-accounts to take care of any costs that may come up with 
regards to the special equipment.  Mr. Allen asked if they know how often the 
volunteers go through physicals and drug testing.  The Mayor noted there is no 
drug testing except upon the initial application process.  Mr. Gonzalez noted that 
another reason the kept the number high is the expectation that they will be doing a 
more comprehensive job of recruiting.  Mrs. Scull asked what a penny equates to 
and was advised $88,415.  Mrs. Scull also asked if they have received any taxes 
from Buttonwood yet and Mr. Cartier asked what the assessment is on that.  The 
Mayor expressed belief at approximately $65,000 but will check with the Tax 
Assessor. 
 
Mrs. Stinney shared having received an email today from 7th District 
Assemblyman Troy Singleton who will be introducing a bill tomorrow that will 
hopefully help municipalities such as Pemberton that have such huge amount set 
aside that helps the veterans out quite a bit with their taxes.  The Mayor noted that 
he sponsored a resolution through the League of Municipalities to address this 
issue last year that was passed and they were seeking legislative support and 
directed them to Assemblyman Singleton and he was also working on a project 
similar to his cause and they sent him the information they had along with what the 
League had and hopefully that helps in this matter.  He explained that what it refers 



to is the TDVs, the State requires towns tax exempt 100% totally disabled veterans 
and in towns like Pemberton and Willingboro are impacted greatly by this 
unfunded mandate by the State.  He noted that Pemberton is in the tune of close to 
$400,000 in loss of revenue.  His concern was why this was not spread across the 
board through all municipalities.  Mr. Cartier then asked where they are on the tax 
maps to which Mr. Gonzalez will get the current status for them.  Mr. Cartier asked 
where they were with reassessment.  The Mayor does not see it being done this 
year; however, Mr. Gonzalez sees it being done in 2014.  Mrs. Scull asked about 
General Legal and Engineering Services, noting that last year they had $155,000 in 
legal costs and this year there is only $120,000 to which Mr. Gonzalez explained 
that $100,000 of that is the Solicitor’s retainer.  He noted there will be a number of 
things different with legal which is why the numbers will be different.  He noted 
there is a couple of matters that either has recently concluded or are about to 
conclude that they will not have to fund attorneys for such as Busters and Mallozi, 
etc.  Secondly, in the prior JIF they had to fund legal costs associated with claims 
against them for liability and workers compensation.  As of January 1st when they 
entered an agreement with Burlington County JIF, they are a dollar one JIF.  
Which means that claims that come up that require legal services will be assigned 
to attorneys directly by the JIF and will pay directly for that service.  He noted the 
labor costs are less because most of the labor cost this past year had to do with the 
interest arbitration.  Mrs. Scull asked about AFSCME and CWA to which she was 
advised that AFSCME has been a very slow process and CWA has a tentative 
agreement and he will be doing some of the contract work.  Mrs. Scull asked about 
Mirror Lake Dam Engineering costs to which Mr. Gonzalez explained they have 
been working on extensive inspection.  Mrs. Stinney commented on the legal work 
Mr. Gonzalez is going to be doing regarding the labor and other issues.  Mr. 
Gonzalez explained there are times that they can ask the labor attorneys to so some 
of the preliminary work and he makes time and can save them some money since 
he has experience in doing some of these things.  He advised that ultimately 
whatever he prepares he sends to the Solicitor for review.  Mrs. Scull noted those 
that are not CWA such as Mr. Gonzalez and the Clerk shows an increase in the 
budget and requested how it was determined.  The Mayor explained it was based 
on what was offered the other contracts not including the police since they are 
arbitrator awards which are usually much more than what they would offer but the 
numbers are calculated by the number of what is being offered the other 
departments which basically reflects the maximum 2% CAP.  Mrs. Scull asked Mr. 
Gonzalez not to take her comments personally but noted that he has only been here 
awhile and Mr. Vaz had taken a freeze in his salary for awhile, but she does feel a 
little better now knowing that he is going to save them some money on some of the 
other areas.  They Mayor asked them to keep in mind that all of their contractual 
employees get a raise after their first year whether they are laborers, 
superintendent, etc.  Mrs. Scull expressed that was after being employed a year, not 
after six months.  The Mayor clarified that even only after six months if they hire 
someone in July, the get a raise in January.  Mrs. Stinney asked Mr. Gonzalez to 
also not take her comments personally, however she recalls Mr. Vaz not taking a 
raise at some point and believes his salary at that time was in the 90s or high 90’s.  
She commented on his proposed $2,000 raise after only having been here six 
months, however noted his commenting on saving them thousands of dollars.  She 
expressed knowledge that attorneys charge an awful lot of money and she is sure 
that he will be saving them his worth.  Mr. Gonzalez assured that he takes no 
offense to the comments but expressed that he is substantially more experienced 
than Mr. Vaz was.  The Mayor expressed that for everything he is offering Mr. 
Gonzalez for his services, he earns every dollar and works hard.  He acknowledged 



that Mr. Vaz earned every dollar he received while here and Mr. Gonzalez does the 
same.  Mrs. Stinney stated that Mr. Vaz worked for breakfast, lunch and dinner and 
there wasn’t a time she didn’t see him.  She commented that Mr. Gonzalez had said 
he knew a little bit more than Mr. Vaz, but he was here for breakfast, lunch and 
dinner and she has come by here late at night when getting off from work and 
doesn’t see Mr. Gonzalez’s car.  The Mayor advised that he sent Mr. Gonzalez 
home.  Mrs. Scull concluded that she had expressed her concern with that matter 
and also commented that she is not happy that the Mayor continues to cut his own 
salary all the time noting that she appreciates that he is contentious and they all 
took a cut last year, however she cautioned him not to devalue the position and the 
amount of work he does.  She expressed that somewhere down the line someone 
else will come along, and she knows he puts the time and effort in noting that she 
had a problem when they had prior Mayors that showed up an hour or two a week.  
She noted that he shows up daily and works very diligently.  The Mayor expressed 
disbelief that he devalues the position, noting that he elects to reduce his salary.  
He stated that he does not do this for the money but does not begrudge anyone for 
taking compensation for the work they do. 
 
Mr. Cartier noted that under the Police Department in regards to purchase of 
vehicles is $12,000 less than what was expended last year.  The Mayor advised that 
the Chief came to Administration with a plan that they thought was responsible and 
helped them reduce the costs but they will continue to purchase at the pace they 
have purchased in the past.  Mr. Gonzalez explained that this amount will be 
enough for two and that last year two vehicles were purchased but the amount that 
was allocated exceeded the cost of the two vehicles so they allowed him to use it 
for other auxiliary type items.  He noted telling him last year they will put money 
in the budget this year for two vehicles and if they need another items they need 
they have other line items they can use.  Mr. Cartier asked if the 
telecommunications charge is cellular under line 770.  Mr. Gonzalez advised it was 
for web site, fingerprints system, missing persons fax services.  Mr. Cartier 
commented that it will probably be the same answer but asked if this was asked for 
last year as well.  He noted it was a $3,000 increase over what was appropriated 
last year but its $7,000 more than what they spent.  The Mayor advised that they 
pay for the web site, fingerprint system and missing persons fax each year and that 
Administration will get an answer for Council.  Mr. Cartier also asked where they 
were charged to last year.  Mrs. Scull asked in regards to the K-9 program if they 
are replacing Urgo and was told yes.  Mrs. Scull asked Mr. Cartier if he wants to 
wait for his answers before doing anything else with this budget to which he 
acknowledged wanting to wait.  Mrs. Scull asked if he wanted to wait for the 
answers for the next regular Council meeting or do they need to have the Thursday 
meeting.  Mr. Cartier expressed that Administration can have the answers for the 
next regular meeting.  Mrs. Scull asked about the rest of Council.  Mrs. Stinney 
noted that having the answers for the Wednesday meeting would work for her   
Mrs. Stinney asked where the funding comes from for the purchase of the dogs for 
K-9 to which the Mayor explained that they have been purchasing them through 
the forfeiture fund.  Mr. Allen and Mrs. Trueblood expressed having no further 
questions and that they will continue to review the budget.  Mrs. Stinney stated she 
was okay as far as any questions but asked to address one more issue with Mr. 
Gonzalez.  She expressed that he is a good attorney, has seen the things that he has 
done and recognizes the changes that have come through the Council.  She 
expressed no reflection on their past Administrator and does not want to express 
who is or isn’t good, noting they have both shown their worth.  She reiterated 
wanting him to know that and that she knows he is a good attorney and wanted for 



the record that to be clear and open between them that that is how she feels.  
Mayor Patriarca stated for the record that he just wants Mr. Gonzalez to be a good 
Business Administrator, noting he could be the worst attorney in the world as long 
as he is a good Business Administrator.  Mrs. Stinney noted that they have had 
good Business Administrators and is stating that she sees his experience through 
the changes that Council, Administration and the Departments are going through.  
Mr. Allen asked in regards to utilities, the telephone and mobile services he noted 
they went from $77,000 last year to $0 requested nor recommended and asked 
why.  Mr. Gonzalez explained that was one of the issues with regard to converting 
the information from Edmunds to this type excel spreadsheet and asked them to 
cross out that entire line as it is not appropriated money.  He informed that those 
happen to be totals of many things below it so the third line states telephone and 
mobile services is to be crossed off, it is not an appropriation.  He advised that in 
fact what is proposed or recommended by the Mayor for the various telephone and 
mobile services are the numbers in the right hand column that total $82,000 so it is 
$50,000 for 601, $5,000 for 602, $2,000 for 603 and $25,000 for 611, which is 
$82,000 and more akin to what they did last year.  He reiterated that is just a 
conversion problem they had and they didn’t spend an extra $70,000.00. 
 
Mrs. Scull asked how long they have to cancel a meeting if they determine to 
cancel the meeting for next Thursday.  She asked they could cancel it Wednesday 
night or if they have to do it prior to that.  Mrs. Cosnoski expressed belief they can 
cancel at any time.  Mrs. Scull was not concerned regarding the 1.9 cents noting 
that it was not that any of them want to see taxes increase but advised that she has 
been around and has paid attention to budgets for enough years to know that the 
penny or two increase keeps them from having to lay people off the next year and 
keeps a buffer in their budget for other items that increase such as utilities.  She 
confirmed with the Mayor that they are well below their cap and thinks that is 
efficient budgeting.  She advised that if Council is fine with this they will adjourn 
and continue with the budget discussion at their meeting next Wednesday. 
 
The meeting was adjourned at approximately 8:49 p.m. 
 
Respectfully submitted by, 
 
 
 
AMY P. COSNOSKI, RMC, DEPUTY TOWNSHIP CLERK 


